Agenda Item VI

STAFF REPORT

To: Southwest Washington Regional Transportation Council Board of Directors
FROM: Matt Ransom, Executive Director

DATE: January 28, 2014

SUBJECT: Health Care Benefit Program Interlocal Agreement

AT A GLANCE - ACTION

The Southwest Washington Regional Transportation Council (RTC) contracts with Clark County
for the purchasing and administration of the organization’s Human Resources and benefit
program. The Clark County Board of Commissioners has approved modification of the County
administered benefit program and has asked Participating Agencies (RTC) to enter into an
Interlocal Agreement and provide a one-time reserve fund contribution for continued
administration of the revised benefit program. Approval of the Interlocal Agreement will ensure
continued provision of health care benefits to affected employees of the Regional Transportation
Council and will require a one-time budget increase to enable payment of the reserve fund cost
estimated at $6,500. This payment will be due in April 2014.

INTRODUCTION

The Southwest Washington Regional Transportation Council (RTC), was organized in 1992
through an interlocal agreement among member agencies. At the time of establishment, the RTC
entered into a Memorandum of Understanding with Clark County (County) whereby the RTC
contracts with the County for human resources services such as personnel, payroll, and benefits
administration. In this relationship, the RTC is considered a Participating Agency.

Periodically, Clark County reviews their human resources related agreements, contracts, and bids
benefit contracts with external providers in order to keep their programs current and market
competitive. The County recently completed a review of a benefit contract and has elected to
establish a new form of administration. This new program requires establishment of a new
interlocal agreement among participating agencies and a revised cost structure which includes a
one-time reserve fund requirement from Participating Agencies to establish the new program.

The RTC has been provided an overview of the new program and an estimate for the reserve
fund cost. The reserve fund cost is estimated at $6,500. A final cost estimate is forthcoming.
No other changes are proposed for the benefit program and the recurring monthly costs are
estimated to be equivalent to the existing costs. Future cost increases are unknown at this time.
However future program cost increases will be addressed through the annual budgeting process.

Adoption of Resolution 02-14-02 and authorization of the budget in the amount of $6,500 will
ensure that the RTC can continue to participate in the County’s benefit program and will enable a
seamless transition of benefits.
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POLICY IMPLICATION

Upon approval of the Resolution and the Interlocal Agreement, the Board will authorize an
increase of the 2014 Budget to reflect this new cost.

BUDGET IMPLICATION

The action requested increases the 2014 RTC Budget by $6,500. This one-time payment can be
accommodated within the agencies existing operating resources.

ACTION REQUESTED

Adoption of Resolution 02-14-02 authorizes the Executive Director to sign the Clark County
Health Care Program Interlocal Agreement and authorizes a one-time increase to the 2014 RTC
budget by $6,500 to cover the up-front costs of the Health Care Benefit Program establishment.

Attachments:

1) Southwest Washington Regional Transportation Council Resolution 02-14-02 Requesting
Participation in the Clark County Health Care Benefit Program

2) Clark County Health Care Benefit Program Interlocal Agreement



SOUTHWEST WASHINGTON REGIONAL TRANSPORTATION COUNCIL
RESOLUTION NO. 02-14-02
REQUESTING PARTICIPATION IN THE
CLARK COUNTY HEALTH CARE BENEFIT PROGRAM
February 4, 2014

WHEREAS, Clark County administers Health and Welfare benefits for its employees,
and certain other Participating Agency’s organized and existing under the Constitution or laws of
the State of Washington; and

WHEREAS, Southwest Washington Regional Transportation Council has determined
that it is in their best interest to jointly self-insure certain health benefit plans for its employees
and to pay such contributions for employees and dependents to the Health Care Self Insurance
program maintained and administered by Clark County while at the same time continuing as the
entity to which other insured health and welfare benefit plans are provided to employees; and

WHEREAS, it appears economically feasible and practical for the parties to do so; and

WHEREAS, Chapter 48.62 RCW provides that two or more local government entities
may, by Interlocal agreement under chapter 39.34 RCW, jointly self-insure health benefit plans
and programs, and

WHEREAS, the Clark County Health Care Benefit Program Interlocal Agreement (the
“Interlocal Agreement”) attached hereto and incorporated herein creates a joint self-insured
health benefit program (the “Health Care Program”) to be administered by the Governing Board
and Program Manager for the purposes of providing self-insured health benefits; and

WHEREAS, WAC 200-110-030 requires every local government entity participating in a
joint self-insurance health benefit program to adopt such program by resolution; and

WHEREAS, Chapter 48.62 requires Health Care Program assets to be managed
consistent with existing authority over use of municipal funds in RCW 35.39.030. The
Governing Board will manage Health Care Program reserves in compliance with Chapter 48.62
RCW,; RCW 35.39.030, and the Clark County Investment Policy; and

WHEREAS, all premium contributions for use in the Health Care Program will be
deposited into the Health Care Self-Insurance Fund (the Fund), which represents a pool of funds
that is independent of all other Clark County funds; and

WHEREAS, the Self-Insurance Program Governing Board intends to manage the Fund
assets in compliance with federal and state laws and the Interlocal Agreement; and

WHEREAS, the Southwest Washington Regional Transportation Council believes it is in

the best interest of the Health Care Benefit Program to allow the Governing Board to manage the
Fund,;
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NOW THEREFORE BE IT RESOLVED, that the Interlocal Agreement creating the
Health Care Benefit Program is hereby approved by the Board of Directors and the Executive
Director is hereby authorized to execute the Interlocal Agreement on behalf of the Southwest
Washington Regional Transportation Council.

ADOPTED this 4th day of February 2014, by the Southwest Washington Regional
Transportation Council.

SOUTHWEST WASHINGTON

REGIONAL TRANSPORTATION COUNCIL ATTEST:
Jack Burkman Matt Ransom
Chair of the Board Executive Director

74235241.5 0053138-00001 20f 2





















111

11.2

11.3

121

12.2

12.3

ARTICLE 10
RESERVE FUND INVESTMENT

All reserve fund investments from the Health Care Self-Insurance Fund shall be made in a
manner that is consistent with RCW 48.62.111, Chapter 39.59 RCW, WAC 200-110-090 and the
Program Investment Policy.

ARTICLE 11
FINANCIAL RECORDS

The Governing Board shall develop a budget for each fiscal year covering the Plan Year
annually. Actual Health Care Self-Insurance Fund revenues and expenditures shall be monitored
monthly by the Governing Board.

The accounting records of the Program are maintained in accordance with methods prescribed by
the State Auditor’s office under the authority of Chapter 43.09 RCW. The Program also follows
applicable accounting standards established by the Governmental Accounting Standards Board
(“GASB”). Year-end financial report is done on an accrual basis and submitted to the Office of
the State Auditor as required by Chapter 200-110 WAC, within one hundred and fifty (150) days
of the fiscal year end. Once reviewed and approved by the Office of the State Auditor the year-
end financial report is transmitted to the State Risk Manager.

The financial records of the Program shall be subject to audit by the Office of the State Auditor.
Year-end financial reports and audit results shall be made available to interested parties. The
Program shall provide financial information as required by state statute and rule to the Office of
the State Risk Manager.

ARTICLE 12
PARTICIPATING AGENCY TERMINATION AND WITHDRAWAL

A Participating Agency must remain in good standing with the Program in accordance with the
requirements of this Agreement and the Services Agreement. In the event that a Participating
Agency fails to timely make any required Premium payment, it may have 30 days to cure, after
which period its Services Agreement and participation in the Program may automatically be
terminated without notice as shall all health coverage provided through the Program.

In the event that a Participating Agency fails to comply with the terms and conditions of this
Agreement and the Services Agreement, its participation in the Program may be terminated in
accordance with Article 13 of this Agreement.

The Governing Board may take action to terminate membership (upon 60 days prior notice) in
the Program.
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